
Time Topics and Objectives

2:00 – 2:20 Welcome  - All
Introductions—(name, affiliation, background, interests and expectations)

2:20– 2:40 Management Plan Review Overview and Discussion of Working
Group Process  -Sean Morton
Objective:  Opportunity to bring all working group members up to speed on the
JMPR process, the role of the working group and how it will operate.
Presentation Tool: PowerPoint

2:40 – 2:50 Anatomy of an Action Plan - Sean Morton
Objective: To provide a model for the working group to understand how to
structure their recommendations for addressing krill harvesting.
Handouts:  Sample of Draft Management Plan chapter, template for structuring
recommendations.

2:50 – 3:30 Issue Discussion – Huff McGonigal
Objectives:
a.  Agree on problem statement
b.  Discuss why krill harvesting  is an issue
c.  Identify statutory and regulatory setting
d.  Identify strategies to pursue a permanent restriction of  krill harvesting

3:30 – 3:40 Break

3:40 – 4:45 Issue Discussion Continued
Provide guidance to the Sanctuary in generating the documents needed to pursue
the strategies that have been identified.

4:45 – 5:00 Planning the Next Meeting
Schedule and determine further informational needs.

5:00 Adjourn
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